





training, the FranklinCovey consultants were able
to report that the teachers were motivated and
empowered to launch the Minister of Education’s
new “Dreams” program for high-school seniors.
A team of FranklinCovey facilitators accoupanied
the Seminar teachers in the early stages, but even-
tually, a monitoring team from the Ministry of Edu-
cation took their places.

The new program was launched, and by the end
of the 2006-2007 school year, a total of 175,000
high school students had developed meaningful
“life plans” as well as high-quality plans for some
kind of development in their communities. The 7
Habits of Highly Effective People and The 7 Hab-
its of Highly Effective Teens were referenced in the
training book used by all students and all teach-
ers. Students worked in teams to develop action
plans against child abuse and AIDS, plans for the
elderly, plans for school libraries, plans to restore
deforested lands, plans for sustainable businesses
in poor communities, and plans to establish peace
rather than armed conflict as a national value.
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As successful as the first year was, it was only
the beginning. In 2007, another 4000 teachers
were introduced to the “Dreams” program, and
many of them were also exposed to the 7 Hab-
its. By 2008, 336,000 students had completed the
7 Habits Dreams program and 33,000 communities
had received the benefit of student service proj-
ects. Each September 300 students gather at the
University of Education to tell about their
service projects.

With the support of the Ministry of Education and the
Vice-President of Guatemala, Eduardo Stein, school
teachers throughout Guatemala will be trained in
the program for up to ten years. New facilitators
will be developed, refresher courses in the 7 Hab-
its will be taught, and a new crop of over 85,000
students each year will create mission statements.
In ten years, close to 1 million students will be-
come the beneficiaries of the values embedded in
the 7 Habits.

© FranklinCovey. Center for Advanced Research. All rights reserved. September 2007. Rev. August 2008

3



So far, the evidence of teacher commitment to
the principles of the 7 Habits is clear, for when
a general teacher strike closed the schools, the
FranklinCovey-trained teachers—all of them—kept
teaching at private homes because they wanted to
achieve the “Wildly Important Goals” (WIGs) they
had established for themselves and their students.
When the Minister of Education compared this pro-
gram to a number of other new programs in the
schools, she proclaimed this one to be the best
and openly declared that it would not have hap-
pened without FranklinCovey. Under this program,
thousands of students are creating goals for their
lives. As one of them said, “Now that we know
exactly what we want to do with our lives, nothing
can stop us.”

The Results

In August 2007, monitors from the Ministry of
Education asked 5000 parents of students who had
participated in the 7 Habits Seminar program to
evaluate its impact on their children and families.
They also asked 1500 teachers and 5000 students
to evaluate the program. Parents, teachers, and
students from all 23 departments (states) in the
Republic of Guatemala were surveyed.
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Figure 1 shows that 95 percent of parents observed
positive attitude changes in their children after
they had participated in the 7 Habits Seminar.
Specifically, the parents noticed that their children
were “closer to the family, more realistic, and more
active and responsible.” Eighty-eight percent of the
parents also reported that, post-7 Habits training,
their children had a clearer or wider vision of their
future. In particular, they were more certain of the
subjects they wished to study once they entered
their universities.

Figure 1

Changes in Students As
Reported by Parents
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Fig .1 “As a family member, have you
noticed any attitude change in your
child after he/she took the 7 Habits

Seminar program?”’

Figure 2 shows that the impact of the 7 Habits
training went beyond the participating student,
influencing other members of the student’s family.
Parents reported that their children, after the
7 Habits training, “involved us in their actions, had
a positive attitude, and motivated the family.”
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Figure 2

Percent of Parents Agreeing
That Their Families Were Influenced
by the 7 Habits Training

M ves
H No

M 1 don't know

As with the parents, teachers in the program were
overwhelmingly enthusiastic about it. They saw its
usefulness in improving the country, and they liked
the 7 Habits methodology. Interestingly, 96 percent
of the teachers said the program changed their own
lives; they declared that their own work had improved,
they noticed changes in their personalities, and they
found that while teaching their students to develop
life plans, they, themselves started developing their
own life plans. Ninety-nine percent of the teachers
believed the program changed the lives of their
students. But what about the students?

Students reported that the most impactful part of
the 7 Habits training was learning to developing life
plans and goals. They also reported that they learned
to work in teams and that they became focused on
what they could do for their communities.

By 2008, 33,000 communities in Guatemala had
been the beneficiaries of the students’ “action-
research” projects. Members of those communities
were impressed that the students raised their own
funds to implement the projects. They also noticed
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that the students” efforts raised people’s awareness
in the entire community and involved the parents as
well. In many cases, the community united behind
the students to make the projects a success. Figure
3 shows how community members evaluated the
students’ service projects:

Figure 3

Evaluation of Community Service
Projects by the Communities
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For FranklinCovey Guatemala, the 7 Habits “Dreams”
program has been the largest education project in
its history, and the consultants relish the knowledge
that, as the FranklinCovey vision statement declares,
they have helped people “achieve their own great
purposes.” The consultants are now finding ways to
introduce the 7 Habits of Highly Effective Teens into
the school system at earlier grades.

© FranklinCovey. Center for Advanced Research. All rights reserved. September 2007. Rev. August 2008

CFR070501 Version 1.0.5
5



