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WHO WE ARE OUR HISTORY

FranklinCovey is a world leader in helping organisations achieve results that 
require lasting changes in human behaviour, often the most difficult challenge 
any organisation faces. Our ultimate aim is to help individuals and organisations 
achieve not just incremental, but transformational results. 

We help organisations implement strategy, close operational gaps, increase 
sales and drive high levels of customer and employee loyalty and engagement.

FranklinCovey clients have included 90 percent of the Fortune 100, more than 
75 percent of the Fortune 500, thousands of small and mid-sized businesses, as 
well as numerous government entities and educational institutions.

Our mission is to enable greatness in people and organisations everywhere.

In 1984, the first Franklin Day Planner was produced, followed by a popular time 
management workshop. New designs and formats are created continually, and 
the FranklinCovey Planning System is now used by more than 15 million people 
worldwide.

In 1989, The 7 Habits of Highly Effective People by Stephen R. Covey was 
published, and training and consulting based on its concepts were developed. 
The book has become one of the top-selling business books of all time. Franklin 
Quest and Covey Leadership Center announced their intent to merge January 
22, 1997. The new company, FranklinCovey, was finalised on May 30 of that year.

“Win-Win is a belief in the Third 
Alternative. It’s not your way or 
my way: it’s a better way” 
Stephen R Covey

2 / ©2020 FranklinCovey Europe Ltd. All Rights Reserved / 3©2020 FranklinCovey Europe Ltd. All Rights Reserved



OUR FOUNDATIONAL BELIEFS

• People are inherently capable, aspire to
greatness, and have the power to choose.

• Principles are timeless and universal and are the
foundation for lasting effectiveness.

• Leadership is a choice, built inside out on a
foundation of character.

• Great leaders unleash the collective talent and
passion of people toward the right goal.

• Habits of effectiveness come only from the
committed use of integrated processes and
tools.

• Sustained superior performance requires the
P/PC Balance, a focus on achieving results and
on building capability.

Leadership: Exceptional Leadership 
at Every Level

Execution: Executing Strategies in 
the Midst of Daily Urgencies

Productivity: The Skills of Attention, 
Energy, and Time Management

Trust: Using Trust to Decrease Costs 
and Speed Up Results

Sales Performance: Transforming the 
Buyer/Seller Relationship

Customer Loyalty: Each Moment 
Counts when Creating a Loyal 
Customer
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THE CHALLENGE OF GREATNESS WHAT IS GREATNESS

“Good” may be good enough for some. But most of us want more than that. 
Something inside us makes us want to be better than good. We want to be part 
of a team whose members, even years later, will be remembered for what they 
accomplished. We want to go for greatness! At FranklinCovey, our passion and 
mission is to enable greatness in people and organisations everywhere. And, we 
have studied the topic of great performance at perhaps an unprecedented level.

We have been privileged to work with thousands of organisations striving to 
achieve it. We have gone deep inside the operations of more than 500 of these 
organisations, examined and synthesised the data from more than 225,000 
survey respondents, and worked with and analysed more than 2,000 work 
teams. We wanted to understand what constitutes great performance, what 
gets in the way of it, what conditions are necessary for it, and what a leader’s 
role is in achieving it.

As a result, we have learned a lot about the topic of organisational greatness 
and what does and doesn’t matter in getting there. 

While absolute financial or operating performance is often the only “measure of 
greatness” people look at, our research shows that great organisations always 
produce four key “outcomes.” 

These four outcomes produced by great performers are:

• Sustained superior performance. They succeed financially, or operationally,
in both the short and long term and not just on an absolute basis, but
relative to their market potential or the hand they’re dealt.

• Intensely loyal customers. They earn not only the “satisfaction” of their
customers, but their true loyalty.

• Highly engaged and loyal employees. The people who work at great
organisations are more than satisfied they are energised and passionate
about what they do.

• Distinctive contribution. They do more than “business as usual” they fulfil a
unique mission that sets them apart from the crowd.

These four outcomes are measurable, unmistakable, and attainable by any 
organisation.
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THE REWARDS OF GREATNESS

• Being 50 percent more profitable than peers.

• Growing more than twice as fast as peers.

• Winning the loyalty of all stakeholders, which
makes it easier to continue to win in the future.

“Beyond these rewards, there is 
something deeper and meaningful: 
the reward that comes only to those 
who have truly paid the price to 
excel.”
Bob Whitman, 
Chairman and Chief Executive Officer, 
FranklinCovey
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WE DIFFERENTIATE OURSELVES IN FIVE WAYS

1. DECADES OF THOUGHT LEADERSHIP

Our content is principle-centred and based on natural laws of human behaviour 
and effectiveness.

2. WORLD-CLASS CONTENT

By authoring best-selling books and developing world-class organisational 
solutions, we continue our legacy of establishing new mindsets, building new 
skillsets and providing enabling toolsets.

More than 50 million books sold

30 Solutions spanning more than 40 Competencies
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4. GLOBAL CAPABILITY

We serve clients in more than 160 countries with solutions translated and 
localised into more than 30 languages.

3. TRANSFORMATIONAL IMPACT AND REACH 

Orientation,
Initial Planning
and Discovery

Discovery Session 
– Acceleration
Focus

Blended Impact
Journey 
– Mindset,
Skillset, Toolset.

Listening 
System/Review 
Results 
– Executing on 
the Strategy

Keep Connected 
– 1:1/Team
Coaching
Support

Quarterly
Reviews

Impact
Journeys &

Quick Learning

Coaching

Approach to Learning
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5. BREADTH AND SCALABILITY

We offer:

• A wide range of content-delivery options, including online and blended
learning through our Intellectual Property Subscription Licence.

• More than 30 Years of Experience, with over 15,000 Client Engagements
Annually.

• Forward thinking Research and Development, Investing more than $180
million, providing relevant solutions to our clients.

OUR MISSION
We enable greatness in people 
and organisations everywhere
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THE 4 DISCIPLINES OF EXECUTION® OPERATING SYSTEM 

• Helps leaders implement a clear, repeatable, and proven
formula for execution.

• Most valuable for organizations experiencing an execution
gap and that need a disciplined process for achieving their
priority goals.

THE 4 ESSENTIAL ROLES OF LEADERSHIP™

• Develop leaders who can think big, adapt quickly, and translate

• Most valuable where leaders can make a difference by inspiring
trust, creating vision, executing strategy, and coaching potential.

• Helps people master time management for the 21st century.
• Most valuable for people who need to make the highest-impact

choices about where to invest time, attention, and energy.

THE 6 CRITICAL PRACTICES FOR LEADING A TEAM™

• Equips first-level leaders with the essential skills and tools to get
work done with, and through, other people.

• Successfully transition new first-level leaders from individual
contributors to leaders of others.

SOLUTIONS AT A GLANCE

THE 5 CHOICES TO EXTRAORDINARY PRODUCTIVITY®

strategy into meaningful work.
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THE 7 HABITS FOR MANAGERS®
• Develops essential mindsets, skillsets, and toolsets to get

work done with and through others.
• Most valuable when needing to build the leadership

pipeline at the frontline-leader level.

THE 7 HABITS LEADER IMPLEMENTATION: COACHING YOUR 
TEAM TO HIGHER PERFORMANCE

• Helps leaders model the 7 Habits and create conditions
where their team members work together more effectively.

• Most valuable for teams and organizations that want to
build a culture of effectiveness.

THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE® FOUNDATIONS

• Builds the fundamentals of personal effectiveness.
• Most useful when people need an introduction to increasing

emotional intelligence, including self-management and
interpersonal skills.

THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE®: 
SIGNATURE EDITION 4.0

• Increases personal effectiveness.
• Most useful for organizations/individuals who want to

increase emotional intelligence, interpersonal communication,
and teamwork.

CREATE A SHARED VISION AND STRATEGY™

• A stand-alone module that is part of the new 4 Essential
Roles of Leadership suite.

• Clearly define where your team is going and how they are
going to get there.

EXECUTE YOUR TEAM’S STRATEGY AND GOALS™
• A stand-alone module that is part of the new 4 Essential

Roles of Leadership suite.
• Use disciplined processes to consistently achieve results with, 

and through, others.

FIND OUT WHY™: THE KEY TO SUCCESSFUL INNOVATION

• Helps individuals and leaders at every level understand why
customers make the choices they do.

• Design solutions that deliver what customers are looking for—
their “Job to Be Done.”

HELPING CLIENTS SUCCEED®: CLOSING THE SALE®

• Sell with the intent to achieve win-win outcomes.
• Skillfully create the conditions for good decision-making in every 

client meeting.

INSPIRE A CULTURE OF TRUST™

• A stand-alone module that is part of the new 4 Essential Roles of
Leadership suite.

• Be the credible leader others choose to follow—one with both
character and competence.

INTRODUCTION TO THE 4 ESSENTIAL ROLES OF LEADERSHIP™
• A stand-alone module that is part of the new 4 Essential Roles of

Leadership suite.
• Introduces leaders to the core framework for leadership

effectiveness.
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LEADERS@CHANGE
• Helps leaders successfully guide their teams through 

change.
• Most valuable for people and organizations that are 

suffering from an overload of new initiatives and 
unexpected events.

• Helps leaders increase their personal credibility, practice 
specific behaviors that increase trust, and improve 
organizational trust.

• Most valuable in organizations that need to create a 
measurable culture of high trust.

LEADING AT THE SPEED OF TRUST®

SPEED OF TRUST® FOUNDATIONS
• Helps individuals build strong foundations of self and

relationship trust.
• Most useful for organizations that seek to improve open

communication, creativity, and engagement.

LEADING CUSTOMER LOYALTY®
• Helps leaders increase employee engagement and provides 

tools and processes to continuously improve customer 
experiences.

• Most valuable for organizations that seek to create a culture 
of loyalty with employees and customers.

MANAGING MILLENNIALS
• Helps managers unleash the creativity and potential of the

Millennial generation in the workplace.
• Valuable for organizations experiencing challenges retaining

Millennial talent.

MILLENNIALS@WORK

• Helps Millennials navigate the world of work and understand 
how to be successful through their lens of the world.

• Most useful for organizations that want to engage 
Millennials and leverage their creativity and potential.

MULTIPLIERS®: HOW THE BEST LEADERS IGNITE 
EVERYONE’S INTELLIGENCE
• Helps leaders harness all the energy and capability of

their teams.
• Enables leaders to prompt deep learning and growth in 

others and achieve better results together.

PROJECT MANAGEMENT ESSENTIALS FOR THE UNOFFICIAL 
PROJECT MANAGER®
• Helps today’s knowledge workers learn how to master 

informal authority with project teams and implement a 
disciplined process to complete projects with quality results.

• Most valuable in organizations that need to improve 
effectiveness of everyday, cross-functional project work.

UNCONSCIOUS BIAS: UNDERSTANDING BIAS TO 
UNLEASH POTENTIAL™

• Recognize the impact of bias on behaviors, decisions,
and performance.

• Explore bias and create ways to face bias with courage, 
ensuring everyone is respected, included, and valued.

UNLEASH YOUR TEAM’S POTENTIAL THROUGH COACHING™

• A stand-alone module that is part of the new 4 Essential 
Roles of Leadership suite.

• Unleash the ability of each person on your team to improve 
performance, solve problems, and grow their careers.
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