
1 ACT ON THE IMPORTANT
don’t react to the urgent

In today’s world, people are drowning in email, overwhelmed with 
demands, and trying to do more with less. 5 Choices participants 
explore how to filter vitally important priorities from distractions so 
they can make a real contribution.

2 GO FOR EXTRAORDINARY
don’t settle for ordinary

Everyone wants to make a difference, but competing priorities 
often prevent them from achieving extraordinary results. 5 Choices 
participants learn to structure their roles in terms of extraordinary 
results to achieve high-priority goals..

3 SCHEDULE THE BIG ROCKS
don’t sort gravel

The crushing increase in workday pressures can make people 
feel helpless and out of control. 5 Choices participants learn the 
planning systems that lead to extraordinary outcomes

4 RULE YOUR TECHNOLOGY
don’t let it rule you

An electronic avalanche of email, texts, and social-media alerts 
seriously threaten productivity as never before. 5 Choices 
participants will understand how to optimize platforms like 
Microsoft® Outlook® to boost productivity.

5 FUEL YOUR FIRE
don’t burn out

Today’s exhausting, high-pressure work environment burns 
people out at an alarming rate. Participants benefit from the latest 
neuroscience around the Five Energy Drivers to consistently 
recharge mental and physical energy.

The 5 Choices Essentials helps increase 
the productivity of individuals, teams, and 
organizations. Participants understand how 
to make more selective, high-impact choices 
about where to invest their valuable attention, 
energy, and time.
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Crises
Emergency meetings
Last-minute deadlines
Pressing problems
Unforeseen challenges

Needless interruptions
Unnecessary reports
Irrelevant meetings
Other people’s minor issues
Unimportant email, tasks, phone 
calls, status posts, etc.

Trivial work
Avoidance activities
Excessive relaxation, television, 
gaming, Internet

Time-wasters
Gossip

Proactive work
High-impact goals
Creative thinking
Planning
Prevention
Relationship building 
Learning and renewal
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Time Management for the 21st Century
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CHALLENGE
The workplace is an unprecedented minefield of 
constant demands from other people, technology, 
and a nonstop workday. We are forced to make 
critical decisions under pressure, creating a personal 
energy crisis that prevents us from thinking clearly 
and achieving extraordinary results. To succeed in this 
new work world, we need to learn how to make good 
decisions, focus our attention, and sustain high energy 
day in and day out.

SOLUTION
The 5 Choices Essentials one-day work session helps 
you make five fundamental choices that dramatically 
increase your ability to focus on your most important 
outcomes. In just one day, you’ll learn how to reclaim 
attention, time, and energy. Discover how to balance 
your most important roles and goals. Learn how to turn 
programs like Outlook® into productivity tools. Work 
with peers to understand brain health and identify 
best practices to experience renewed, lasting energy. 
The 5 Choices Essentials is available both as online and 
traditional classroom training.
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CHOOSE TO GIVE YOUR ORGANIZATION THE KNOWLEDGE AND TOOLS TO BE HIGHLY PRODUCTIVE.

For more information about FranklinCovey’s The 5 Choices Essentials, contact your client partner or call  
1-888-705-1776. You may also visit www.the5choices.com.
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