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Summary

In this conversation, Tim Threipland and TP Lim discuss the belief that there is greatness inside people
already and how this belief drives behaviours and influences impact on results. They emphasise the
importance of reflecting on beliefs before rushing into learning new skills. The conversation explores the
formation of beliefs through early interactions and experiences, and the impact of beliefs on decision-
making and leadership style. They discuss the challenges of gauging greatness and the need for leaders
to be curious and connect with others to understand their potential. The conversation also highlights the
role of leaders in creating a culture that allows people to bring their greatness into the workplace and the
importance of nurturing and developing potential. They conclude by discussing the changing nature of
leadership and the need for leaders to adapt and be flexible in a complex and challenging world.

Takeaways

o Beliefs are formed through early interactions and experiences and shape the way we see the
world.

e Leaders should reflect on their beliefs before rushing into learning new skills.

e The beliefin greatness inside people drives behaviours and influences impact on results.

e Leaders need to be curious and connect with others to understand their potential and create a
culture that allows people to bring their greatness into the workplace.

e The changing nature of leadership requires leaders to be adaptable and flexible.
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